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Village of Lawton

DOWNTOWN DEVELOPMENT AUTHORITY

125 S. MAIN, LAWTON MI 49065 269.624.6407
WEDNESDAY, NOVEMBER 21, 2022 - 7:00 P.M.

AGENDA

Call to Order

Roll Call

Approval of Agenda - Changes/Additions/Deletions
Approval of Minutes — October 5, 2022

Treasurers Report

Election of Officers

Unfinished Business

A. Lawton’s First Fall Escapade Parade — Review/Comments
New Business

A. Christmas Holiday Decorating / Activities

i.  Lions Club Parade — Friday, December 9t at 7:00 pm

i.  Scouts/Lions Hot Chocolate (Modern Well to donate)
iii. Santa @ Library w/ games
iv.  Summerfest Live Tree @ Vineyard Square
a. DDA lights
B. “Deck the Home” decorating contest
C. Pickleball Grant - Furniture Review
D. SPARK Grant Application (replace kids dream/add ice rink) - Letter of Support
Committee Reports
Public Comments (please limit to 3 minutes)
DDA Board / Staff Comments
DDA Chair Comments

Adjournment
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