Village of Lawton
DOWNTOWN DEVELOPMENT AUTHORITY
125 S. MAIN, LAWTON MI 49065 269.624.6407

Wednesday, June 19, 2024 7:00 pm

AGENDA
1. Call to Order
2. Roll Call
3. Approval of Agenda - Changes/Additions/Deletions

4. Approval of Minutes — April 17, 2024

5. Treasurers Report
a. Business Gift Card Drawing.......cccooviiiiiiiiniiiiniiiiiniienennss Discussion
b. Pickleball Court Update........ccceeviiiniiiiiiniiiiinniiiiniccnnnnnes Discussion
6. Unfinished Business
7. New Business
8. Committee Reports
9. Public Comments (please limit to 3 minutes)

10. DDA Board / Staff Comments
11. DDA Chair Comments

12. Adjournment
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Village of Lawton Downtown Development Authority
April 17, 2024
Regular Meeting

Chairperson Osborne called the April 17, 2024 meeting to order at 7:00pm.

Present: Dluge, Drew, G Dudek, L Dudek, Kozik, Lawson, McComis, Osborne,
Shinabargar, and Village Manager Hackenberg

Absent:
Visitors: Claudine Osborne

Agenda: Motion by Drew; Support Osborne, to approve the April agenda. Motion
carried.

Minutes: Motion G Dudek; L Dudek, to approve the March 2024 minutes. Motion
carried.

Treasurers Report:  Village Manager Hackenberg reviewed the Treasurers Report.
The DDA accepted the report.

Unfinished Business: Hackenberg gave an update on Chauncy Lewis Park
Renovations-Upgrades.

New Business: Dluge suggested A Ribbon Cutting for the new Storage Buildings.

DDA Board Comments:

There being no further business Motion Dluge; Support Drew to adjourn. Motion
carried. Meeting adjourned @ 7:45 pm.

Our next scheduled meeting is April 17, 2024

Respectfully Submitted,
Deborah Lawson, Secretary





