VILLAGE of LAWTON
VILLAGE COUNCIL MEETING
125 S. MAIN STREET, LAWTON, MI 49065
TUESDAY, AUGUST 13,2024 —7:00 P.M.

please silence cell phones

AGENDA

I. CALL TO ORDER
II. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV.  CONSENT AGENDA

A. Approval of the August 13, 2024 Council Agenda
B. Approval of the July 23, 2024 Council Meeting Minutes
C. Approval of July 2024 Disbursements in the amount of $219,927.11

V. COMMUNICATIONS / CORRESPONDENCE / PRESENTATIONS
A. Longship Brewing Community Event................................. Joe Magers Presents

VI. CITIZENS’ COMMENTS — (Please keep comments to 3 minutes)

VII. PUBLIC HEARINGS / APPOINTMENTS/PROCLAMATIONS
VIII. OLD BUSINESS
IX. NEW BUSINESS

X. BOARD, COMMITTEE, AND STAFF REPORTS

Village Manager — Todd Hackenberg

Department of Public Works — Todd Hackenberg
Village Clerk — Brittany Rathbun

Police Department — Gregory Cordes

Planning Commission — Judy Peterson

Downtown Development Authority — Gail Dudek

Lawton Fire Board — Eric Dudek

Lawton Library Board — Brittany Rathbun

ZomETORE



XI. COUNCIL COMMENTS

XII. ADJOURNMENT - NEXT REGULAR MEETING DATE — September 10, 2024 at
7:00PM in the Council Chambers.

The Village of Lawton follows the Americans w/ Disabilities Act of 1990. Individuals with disabilities planning to attend this
meeting and require accommodations, or those who have questions regarding the accessibility of this meeting or the facilities, are
requested to contact the Village Clerk, at (269) 624-6407 or brathbun@lawtonmi.org to allow the Village to make reasonable
accommodations. If you have questions or comments, and you are unable to make the meeting, forward to the Village Manager at
thackenberg@lawtonmi.org Posted August 8, 2024, for the VILLAGE OF LAWTON in VAN BUREN COUNTY, MICHIGAN
www.lawtonmi.org 269.624.6407



mailto:brathbun@lawtonmi.org
mailto:thackenberg@lawtonmi.org
http://www.lawtonmi.gov/

VL.

VII.

VIII.

Village of Lawton
VILLAGE COUNCIL/PLANNING COMMISSION JOINT MEETING
125 S. MAIN, LAWTON MI 49065 269.624.6407
Tuesday July 23, 2024
MINUTES

Call to Order: President Appleby called the July 23 2024, meeting of the Lawton Village Council to
order at 6:03p.m.

Roll Call: Present: Appleby, Peterson, E. Dudek, G. Dudek Absent: Smith, Tanis, Turner Others
Present: Village Manager Hackenberg, Clerk Rathbun, and three guests.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Consent Agenda: The Consent Agenda included the approval of the July 23 Council Agenda, with
the addition of New Business: Iltem D. and the July 9, 2024 Council Meeting Minutes. Peterson
made a motion to approve the Consent Agenda as presented, supported by G. Dudek. A
unanimous voice vote approved the motion.

Communications and Correspondence: None.

Citizen Comments:

A. Sheila Penn of 915 29 St. is requesting that Acorn Lane be opened back up because per
platted maps she brought in, it is a publicly maintained road. Penn stated that neighbors
have stopped maintaining plant growth around the road, and one neighbor has placed a
shed within it, and it can no longer be utilized as a public road. She stated that they would
eventually like to utilize this road to build a home down that road in the future. She stated
that Moe is willing to sign the quick claim deed on the discrepancy in the cemetery land
in exchange for this. Penn stated she is not requesting any improvements be done, and a
dirt road is fine, she just requests it be open. Hackenberg stated he has looked into this
and cannot find anything stating whether it was officially abandoned. Hackenberg stated
the next steps in this will be to have it surveyed and deeded, and letters would need to
be sent to the homeowners in the surrounding area letting them know our intentions and
a deadline to have any property on the road removed if we are able to go this route.
Council discussed, and stated that they are unsure why the road was ever closed, as none
of them were on council when it happened. E. Dudek made a motion to do a study to see
whether it is legally possible to re-open Acorn Lane and where the Right of way is,
seconded by G. Dudek. A roll call vote was taken with all present in favor and none
opposed. After the study, as long as everything pans out, it will be further evaluated by
council whether it can be reopened cost-wise.

Public Hearings/Appointments/Proclamations: None.

Old Business: None.



IX.

New Business:
A. Village Manager Hackenberg presented an update on Zoning Solutions Blight

Management. Village Manager Hackenberg stated that last year we appropriated $5,000
in this year’s budget and are already up to $3,228.00, including court costs for each
location. He stated Beth from Zoning Solutions called last week, and wanted to know
where we were at if we wanted to appropriate more money to go after more houses. G.
Dudek asked if the current list was done, and Hackenberg stated they are done, per Beth.
Trustee Peterson stated that knowing these previous houses are places where things tend
to accumulate, she believes now becomes the Police Department’s task to monitor them
after cleanup. Peterson also stated she would like to see more houses in town placed on
the list for blight cleanup. Appleby wanted to know if we have a budgetary dollar amount
in mind, and if it is more than the $1,800 we have left, in the budget, and if so we need
to have a budget amendment. Peterson would like to see this tabled for two weeks until
the regular meeting in August so absent council members may provide input. Council
agreed to bring this back to the first meeting in August.

President Appleby brought the Reid’s Corner bid to the floor for a grand total of $992,628
to the floor for discussion. He stated they were hopeful that this bid would come in
around $550,000, so we could utilize a part of the grant on the streetscape. Village
Manager Hackenberg stated he received an email this afternoon with cost savings
options, if we omitted all of the furniture and landscaping, that would bring the total
down to $917,000. Revised Lumber Package would bring it down to 961,128, changing
the roof from metal to asphalt shingle would bring it down to 962,000. If we took all of
the options out, it would go down to 854,000. Hackenberg stated that Progressive has
not gotten back to us yet on how much taking out the AstroTurf out and replacing it with
grass would be. Council asked for a breakdown, and discussed options as the amount with
all of the options is very high over budget, and would cut into the general fund balance.
Village Manager Hackenberg stated that per our Capital Improvement Plan, previous
Village Manager Lisa Imus had $850,000 allotted to Reid’s Corner. President Appleby
stated he would like to see the pricing without the AstroTurf, without the furniture, and
with the revised lumber package. Council stated that they would like to see the cost come
down to $850,000 if that is what is budgeted. President Appleby made a motion,
seconded by E. Dudek to accept the bids with the elimination of the furniture, and
AstroTurf if there is a cost savings there, and if possible within the budget keeping the
metal roof and upgraded lumber package, on the condition that that is how we budgeted,
and if Village Manager Hackenberg finds otherwise, it will instead be tabled until the next
Council Meeting in August. A roll call vote was taken with all present in favor, and none
opposed. Motion carried.

. President Appleby brought a letter of support for Van Buren County application for USDA

funding for the Van Buren Housing Assistance Program (VBHAP) to the floor. Appleby
stated if Van Buren County were to get this grant, it would be beneficial to all of the
communities within the county, including Lawton. Appleby stated that he would love to
see housing opportunities improved for our area and is happy to support any endeavors



in that. After some discussion, council was in agreement. Peterson made a motion,
supported by E. Dudek to submit a letter of support to Van Buren County for their
application for the Van Buren County Housing Assistance Program. A Voice Vote was
taken with all present in favor and none opposed. Motion carried.

X. Council Comments:

XL Adjournment: E. Dudek moved, with support from Peterson to adjourn the Village Council
Meeting at 7:57 p.m. Next regular council meeting to take place on August 13, 2024 at 7PM.

Respectfully Submitted by,

Brittany Rathbun
Village Clerk



08/07/2024 CHECK REGISTER FOR VILLAGE OF LAWTON
CHECK DATE FROM 07/01/2024 - 07/31/2024

Check Date Bank Check App Vendor Vendor Name Description Amount
Bank GEN GENERAL CHECKING

07/15/2024 GEN 7251 AP MISC ELEMENT SALON GIFT CARDS FOR CONSTRUCTION RAFFLE 200.00
07/15/2024 GEN 7252 AP MISC THIRD STREET SALON GIFT CARDS FOR CONSTRUCTION RAFFLE 200.00
07/15/2024 GEN 7255 AP MISC THE NEW GROWTH GROUP STRATEGIC PLANNING & PROJECT MANAGEMENT 2,458.33
07/17/2024 GEN 7256 AP 030 ADAMS HARDWARE CONSOLIDATED BILL 1,014.12
07/17/2024 GEN 7257 AP UBREFUND Albar, Todd UB refund for account: 04-454 162.75
07/17/2024 GEN 7258 AP 294 ANTWERP TOWNSHIP TREASURER VILLAGE PORTION OF GIS BILLING 190.56
07/17/2024 GEN 7259 AP 756 BADGER METER, INC BEACON MBL HOSTING SERV UNIT; ORION CELL 56.55
07/17/2024 GEN 7260 AP 056 BLOOMINGDALE COMMUNICATIONS TELEPHONE FOR ACCT NO 0032515-9 378.42
07/17/2024 GEN 7261 AP MISC CAMPBELL MURCH MEMORIALS WRONG CEMETERY 353.60
07/17/2024 GEN 7262 AP 800 COMCAST INTERNET - KIDS DREAM PARK ACCT #8529 11 192.21
07/17/2024 GEN 7263 AP 026 CONSUMERS ENERGY HEAT FOR ADDRESS 125 MAIN ST ACCT NO 100 62.51
07/17/2024 GEN 7264 AP 1072 COURIER-LEADER & FLASHES LEGALS: PUBLIC HEARING PROPERTY TAX, ORD 1,440.00
07/17/2024 GEN 7265 AP MISC DARR'S TENT & EVENT RENTALS CLEAN UP TRASH AND DEBRIS; TIRE REMOVAL 4,820.00
07/17/2024 GEN 7266 AP MISC EDISON ELECTRIC RETRO FIT LIGHTS IN CLERKS OFFICE AND BA 1,475.50
07/17/2024 GEN 7267 AP MISC ENDUSTRA FILTER MANUFACTURERS ENDUSTRA TRI-VENT SERIES 3,742.00
07/17/2024 GEN 7268 AP 089 HAAS SYSTEMS, INC. QUARTLY ALARM MONITORING PER AGREEMENT W 96.00
07/17/2024 GEN 7269 AP 930 HS FLEET SERVICES LLC MAINTENANCE FOR 2020 FORD 170.21
07/17/2024 GEN 7270 AP 017 INDIANA MICHIGAN POWER CO. ELECTRIC 8,106.08
07/17/2024 GEN 7271 AP 1103 KONICA MINOLTA BUSINESS SOLUTIONS COPIER - MONTHLY INVOICE PER CONTRACT # 824.98
07/17/2024 GEN 7272 AP 1078 MALL CITY MECHANICAL, INC VILLAGE HALL NO COOLING 390.00
07/17/2024 GEN 7273 AP 1078 MALL CITY MECHANICAL, INC BACK FLOW MATERIALS 3,587.59
07/17/2024 GEN 7274 AP 145 MICHIGAN RURAL WATER ASSOC. OUTDOOR EXPO - TODD HACKENBERG, JAMES ST 825.00
07/17/2024 GEN 7275 AP 551 ODP BUSINESS SOLUTIONS BALLOT BOXES 557.66
07/17/2024 GEN 7276 AP 1032 PROGRESSIVE AE PROJECT: 9005003.0 MASTER PLAN 820.00
07/17/2024 GEN 7277 AP 110 PURITY CYLINDER GASES, INC. GAS, ACETYLENE 91.23
07/17/2024 GEN 7278 AP 009 REPUBLIC SERVICES OF WASTE REMOVAL 560.10
07/17/2024 GEN 7279 AP 1068 SAFEBUILT 306 N RAILROAD, 420 E 1ST, 601 S NURSERY 589.95
07/17/2024 GEN 7280 AP 892 SLC METER, LLC METERS 4,810.77
07/17/2024 GEN 7281 AP MISC STATE OF MICHIGAN CUSTOMER ACCT NO: MDOT00494 - M-40 MILL. 52,633.78
07/17/2024 GEN 7282 AP 178 USA BLUE BOOK BIRD REPELLER SYSTEM 334.68
07/17/2024 GEN 7283 AP 083 VILLAGE OF PAW PAW WATER LAB ANALYSIS 980.00
07/17/2024 GEN 7284 AP 255 WAGONER'S WWTP CONSOLIDATED 50.18
07/17/2024 GEN 7285 AP 047 WIGHTMAN PROJECT 234079 - LAWTON SEWER AND WATER 503.75
07/17/2024 GEN 7286 AP 1101 ZONING SOLUTIONS, LLC BLIGHT ENFORCEMENT 2,823.09
07/18/2024 GEN 7287 AP 1099 AMAZON CAPITAL SERVICES, INC CONSOLIDATED INVOICES 697.96
07/18/2024 GEN 7288 AP 155 APPLIED INNOVATION LIBRARY CONTRACT CN3599-01; ACCT NO Kz07 216.33
07/18/2024 GEN 7289 AP 104 BAKER & TAYLOR, INC. BOOKS 1,525.92
07/18/2024 GEN 7290 AP 056 BLOOMINGDALE COMMUNICATIONS PHONE LIBRARY - ACCT NO 00032003-0 157.94
07/18/2024 GEN 7291 AP MISC BRAD LANCASTER ADVENTURES IN READING MAGIC SHOW 425.00
07/18/2024 GEN 7292 AP 101 CENGAGE LEARNING. THRILLER, ADVENTURE AND SUSPENSE 3 PLAN 211.42
07/18/2024 GEN 7293 AP 964 CLARK TECHNICAL SERVICES LPL 2024 SUPPORT - JUNE 165.00



07/18/2024 GEN 7294 AP 1006 CURIOUS KIDS' DISCOVERY ZONE RAIN FOREST OUTREACH PROGRAM 190.02
07/18/2024 GEN 7295 AP 153 DEMCO, INC. FLOOR MAGAZINE DISPLAY 248.72
07/18/2024 GEN 7296 AP 415 EBSCO INFORMATION SERVICE LIBRARY JOURNALS 793.14
07/18/2024 GEN 7297 AP 264 PETTY CASH LAWTON PUBLIC LIBRARY WEEBLY, DOLLAR GENERAL 75.70
07/31/2024 GEN 7298 AP 294 ANTWERP TOWNSHIP TREASURER MSHDA 2023 874.23
07/31/2024 GEN 7299 AP 622 BS & A SOFTWARE CEMETERY MANAGEMENT - ANNUAL SERVICES/ S 345.00
07/31/2024 GEN 7300 AP 964 CLARK TECHNICAL SERVICES VOL 2024 SUPPORT - JUNE 5,963.75
07/31/2024 GEN 7301 AP 800 COMCAST INTERNET - 200 JAMES ACCT #8529 11 3320 998.61
07/31/2024 GEN 7302 AP MISC COMPTON INC 518 DURKEE ST - WATER SERVICE BORE 400.00
07/31/2024 GEN 7303 AP 088 FISHER AUTO PARTS PADS AND CALIBARS 385.84
07/31/2024 GEN 7304 AP 017 INDIANA MICHIGAN POWER CO. ACCT #046-216-176-0-6 - 119 N MAIN ST, R 205.90
07/31/2024 GEN 7305 AP 1103 KONICA MINOLTA BUSINESS SOLUTIONS COPIER - MONTHLY INVOICE PER CONTRACT # 481.54
07/31/2024 GEN 7306 AP 1095 KSS ENTERPRISES PAPER TOWELS, SOAP, TOILET PAPER, 708.14
07/31/2024 GEN 7307 AP 107 LAWSON OIL COMPANY PDF 2,112.73
07/31/2024 GEN 7308 AP 265 LAWTON COMMUNITY SCHOOLS MSHDA 2023 3,555.60
07/31/2024 GEN 7309 AP 1078 MALL CITY MECHANICAL, INC LIBRARY FURNACE LEAKING WATER 275.00
07/31/2024 GEN 7310 AP 1034 PRIORITY HEALTH INSURANCE GROUP ID 794824 7,007.52
07/31/2024 GEN 7311 AP 009 REPUBLIC SERVICES OF WASTE REMOVAL 562.60
07/31/2024 GEN 7312 AP 638 STATE OF MICHIGAN MSHDA 2023: SET AND LOCAL SCHOOL DISTRIC 13,095.30
07/31/2024 GEN 7313 AP 007 THE CLOTHES BASKET DRY CLEANING 181.25
07/31/2024 GEN 7314 AP MISC US. POSTAL SERVICE VILLAGE OF LAWTON BOX 367 182.00
07/31/2024 GEN 7315 AP 178 USA BLUE BOOK HYDROGEN PEROXIDE 629.67
07/31/2024 GEN 7316 AP 493 VAN BUREN COUNTY MSHDA 2023 2,711.66
07/31/2024 GEN 7317 AP 639 VAN BUREN COUNTY ISD MSHDA 2023 2,523.44
07/31/2024 GEN 7318 AP 685 VERIZON WIRELESS MOBILE PHONE | TABLETS 503.12
07/05/2024 GEN PR PAYROLL TOTAL 35378.34
07/19/2024 GEN PR PAYROLL TOTAL 40367.12
(1 Check Voided)

Total of 118 Disbursements: 219,927.11



Village of Lawton Department of Public Works Monthly Report

Month: July 2024

.Road Maintenance and Repairs

Due to all the heavy rains that we have been getting, we have become aware of some
problem areas for drainage that we will need to figure out solutions for in the future.

Maj road Hrs. 14  Local road Hrs. 22 hrs. streets and trees hrs.152

Sidewalks

No activity was performed on side walks in the month of June.

Water and Sewer Operations

Water System Maintenance

We have found several watermains during this construction project that we were unaware of
luckily they have been abandoned. So they haven’t been an issue

We pumped 10,775,00 gallons of water for the month of July with a daily average of
347,580 we pumped 14,700,000 gallons in July of 2023.

We had 124 hours in Water Maintenance

Sewer System & WWTP Maintenance

In July a total of 3.28 million gallons of treated wastewater was discharged into the tributary
to the South Branch of the Paw Paw River. The daily effluent flows averaged 106,000
gallons per day, which is approximately 42% of the hydraulic capacity of the plant.

o 1200 gallons of activated sludge was pumped over to the sludge storage tank.

We had a total of 205 hrs. in sewer Maintenance.

Park Maintenance

Mowing and Landscaping: Regular mowing and landscaping activities were conducted in all
village parks, including Chauncy Lewis Park and Cannon Park.



Playground Equipment: We are going to start to go through Kids Dream and do some repairs
and Painting

o We had a total of 35 hrs. in park maintenance
Vehicle Maintenance

Routine Maintenance: Performed routine maintenance on all DPW vehicles, including oil
changes, tire rotations, and brake inspections.

We had a total of 8 hrs. in Motor pool.
Cemetery Maintenance.
We had 2 interments in the month of July,

We performed general Maintenance and mowing and have been installing Monument
foundations.

Cemetery Hrs. 280 Hrs.

Vacation Hrs, 0 Sick Hrs, 6 Holiday 40

Submitted by: Todd Hackenberg

Date: August 13t , 2024



Lawton Police Department
P.O. Box 117

125 S. Main St.

Lawton MI, 49065

(269) 624-2382

Fax (269) 624-1911

LAWTON POLICE DEPARTMENT — COUNCIL REPORT

July 2024

Prepared by Chief Greg Cordes

Complaints/reports written by LPD.........cc...... 51
Calls for service in Lawton by LPD........ocvu.e.
Call for service in Lawton by other agencies.......

Ordinance complaints...........coovrrrrrrrerrerreinn.0

Traffic stops citations issued...........ccccccouvrrarunrrnrnnn.9
Traffic stops verbal warning...............oun. 16

ATTOSES cooeeeeeeeeeeeeeeeeeeeeeeeeesees s s eeeseeseesessevennseeneen L

Parking Citations..........cccccceeeeccceeeescerceceessssissins 0
Special events/school/etc...........wwccecrucns 40 mins
BusIiness CONLACES........ccveuemremeeccirercneeceneecnees 6

CitiZen CONTACES......eeeeeeeeeeeeeeeeee e 10



Officer Foot Patrol time.......cccoovvrrevnrn.....60 mins

Assist other departments calls ....................4
Officer training...........c.ccvveevreemmemmermermimmennisnennnns 1000 mins
Follow-up investigations.................wreveeeeen 8
Vehicle accidents........oooooeccsosecsccsssscessessssss 1

LPD HOURS WORKED: Police:

Scheduled (Full-time)......627.5 hrs.
Scheduled (Part-time)......13 hrs.
Overtime hours.................... 19 hrs.
Vacation hours...................... 106.5 hrs.
Sick leave hours.................0 hrs.

School cross guard hours................0 hrs.

NOTABLE INCIDENTS:

Lawton Police Department has been called to the area of the 500 block of Railroad St. in the Village of
Lawton numerous times during the month of July. Calls in this area have included assault charges,
breaking and entering incidents and 2 guns have been recovered here. Also 2 individuals have been
arrested from this location and investigations are ongoing. Lawton PD continues to make this area a
priority to curb violence and crime in this area.

During the month of July Lawton PD Officers continue to take their earned vacations for the summer.
This has left the PD short with numerous shifts uncovered. We have attempted to fill the shifts with
part-time officers, but we have still run uncovered numerous days in July. I expect this to continue
through the summer. [ am attempting to hire more part-timer officers currently to assist with this issue.

TRAFFIC ENFORCMENT:

For the month of July, Lawton officers again spent hours on directed traffic patrol, specifically targeting
speed violations and aggressive driving throughout the Village. The following are the streets that were
targeted in July. We are hoping the continued police presence on these streets will deter aggressive
driving and speeding. Over the next few month LPD will be spend time as time permits on the M40
detour specifically targeting Nursery St. and Walker St.

20 mins........cco.........2™4 St. and Nursery St.
0 mins......cccocoee.... 2°4 St. and Cemetery



0 mins............ Nursery St. and Orchard

S5 301111 I 3 St. and Nursery St.
0 mins...............Main St. and 3% St.
O mins.................Main St. and 4 St.
O mins.................. Main St. and 1¥ St.
0 mins.................. Main St. and 214,
0 mins.....cccooceecce. Ewing St. and Walker St.
0 MiNS...ovoevrrrrrens 72" Ave and Nursery St.
O mins.....cooee..... Blue Pride Drive
70 mins............... White Oak St. and Walker St.
0 mins.....covuen.... Main St. and White Oak St.
330 Mins........eeeee Nursery and Tracks
O mins......ccooovee.e.. Main St. and Tracks
0 MiNS..covvvvrirrrre: 31 St. and Quincy
50 MiNS..crreerereen. White Oak St. and 327 St.
0 mins.......oee....... 374 St. and Nursery St.
0 mMinS...ooccvvereneen. Kids Dream
(S5 311111 IS 66" and Nursery St.
0 mins...................Main St. and James
0 mins..................Nursery and North St.
15 mins.....ccoo.......... Walker and 4t
JISTUR 1011 SH—— Nursery and Durkee
O mins....................Durkee St.
O mins......................Main and Orchard St.
0 MINS. e W 4t St
0 mins........c.c......Nursery and 4t
45 mins....oooocvenene.n. Main and 66t
O mins..................Main and Durkee
0 mins......ccco.......32™ and 66t
0 mins......coooo.......66/M40
Total radar time hours............ 870 mins
ASSIST LAWTON FIRE/EMS:
Lawton PD assist medical/fire calls ..., 2
TRAINING:

On July 10" Lawton PD hosted its own in-house defensive tactics training at the Lawton High School
wrestling room. Officer Hitchcock conducted the training and updated the PD on defensive tactics to
include, handcuffing, ground fighting, wrestling and use of force techniques.

Officers continue to on-line trainings when time allows. Officers will be attending numerous schools in
September and October for legal updates.

SPECIAL EVENTS:

None to report



LAWTON SCHOOLS:

Lawton Schools continue to be on summer break and the officers will keep close tabs on the school
properties to deter theft and vandalism.

THE PD MOVING FORWARD:

New patrol car:

Our new 2024 patrol car is currently at HS Fleet in Lawton. Ihave been periodically checking on the car
and it is almost done. The new patrol car will be set up similar to that of the 2020 car. We expect the
new car to be done soon, and once the new car is put into service, we will be taking the 2013 out of
service.

Garage/evidence area:

This project is moving forward and it appears we will have dates soon when construction will start.
New vests:

In the month of July some officers that needed them, received new bullet proof vests and outer carriers
that were ordered in the spring of 2024. This brings the entire department up to date with vests and
carriers.

New hire/crossing guard:

In the month of July, we hired Sitara Ludwig as a part-time crossing guard to assist filling in when our
other 2 crossing guards need time off. Sitara is a long-time resident of Lawton and lives near the crossing

intersections that she will be working.

PERSONAL NOTE:

As the summer progresses we continue to find the PD short on staffing due to vacations and vacant
positions. Lawton PD has lost 2 part-time officers in the past few months and we are short one full-time
officer. Thave had a significant issue finding part-time officers. I have been searching for part-timers to
assist to fill in some of these vacancies, but part-timers are difficult, almost impossible to find. As the
Chief of Lawton PD, I refuse to lower standards to fill the positions and I will only hire ethical
hardworking officers to fill our ranks. We will continue to search and keep an ear out for candidates.
The full-time vacant position completes are 24 hours schedule. Because we are down a full-time spot, it
makes filling vacations even more difficult because I have less officers to chose from when looking for
overtime officers, when part-time officers are not available.

Respectfully,

Chief Greg Cordes
Lawton PD

"Anyone can hold the helm when the sea is calm”



Village of Lawton Downtown Development Authority
July 17, 2024
Regular Meeting

Chairperson Osborne called the July 17, 2024 meeting to order at 7:00pm.

Present: G Dudek, Kozik, Lawson, Osborne, Shinabargar

Absent: Dluge, Drew, L Dudek, McComis

Visitors:

Agenda: Motion Lawson; Support G Dudek, to approve July agenda. Motion carried.

Minutes: Motion Shinabargar; Support Kozik, to approve the June 19, 2024 minutes.
Motion carried.

Treasurers Report:

Unfinished Business: Pickle Ball-- Courts are waiting for cement to be poured.

Gift Certificates Raffle—The raffle has started. There was
discussion for needing more promoting from businesses and Village.

New Business

DDA Board Comments:

There being no further business Motion G Dudek; Support Shinabargar to adjourn.
Motion carried. Meeting adjourned @ 7:30 pm.

Our next scheduled meeting is August 21, 2024

Respectfully Submitted,
Deborah Lawson, Secretary



LAWTON FIRE DEPARTMENT
BOARD OF COMMISSIONERS
August 01, 2024 Regular Meeting Minutes

CALL TO ORDER

Chairman Mayne called the Regular Meeting of the Lawton Fire Department Board of Commissioners to
order at 7:00 p.m.

ROLL CALL

All Members present: Chairman P. Mayne, Vice Chair Packer, Commissioners R. Lawson, E. Dudek, N.
Bitely and B. Cutting. Absent: None. Also Present: Fire Chief Cook.

PUBLIC HEARING
No comments from public.

APPROVAL OF MINUTES - July 2024 Meeting

Motion made by L. Packer, seconded by N. Bitely to approve the minutes of the July 2024 meeting. Motion
unanimously carried by voice vote.

CITIZENS’ COMMENTS
None

FIRE CHIEF’S REPORT
Chief Cook presented the July 2024 Fire reports as submitted from the Van Buren County dispatch.

QR CHIEF’S REPORT
None

OLD BUSINESS
None

NEW BUSINESS

It was discussed that the CDs (Certificates of Deposit) are coming up for renewal. J. Mayne and B. Cutting
have been tasked with investigating the available options for renewal.

It was discussed that the truck commission is currently working on purchasing a new pumper.
DISBURSEMENTS - Totaling $5,253.01

L. Packer motioned, and E. Dudek seconded to accept the disbursements totaling $5,253.01 for the month
of July 2024. A roll call vote followed, with all present in favor, and none opposed. Motion carried.

ADJOURNMENT
There being no further business to come before the Board, L. Packer supported a motion by R. Lawson
to adjourn. Motion unanimously carried by voice vote. Meeting adjourned 7:17 p.m.

Next meeting date: September 05, 2024

Bruce T. Cutting, Secretary



LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date: 7/22/24
I. Call to Order
The meeting was called to order by Reid at: 6:26
Members present: Cornish, Kison, Reid, McArthur, Troxell
Members excused: Rathbun
Staff Present: Tone
Public Comment (3 minutes per speaker): None

Il. Secretary’s Report: The minutes were accepted as presented.

| Cornish Moved to accept the 6/24/24 meeting minutes. Second by - Troxell. Motion carried

[Il. Library Director’s Report — Usage Statistics

Visitors: 1079
Materials checked out: 2073
Adult Fiction: 386
Adult non-fiction: 102
Audio Books: 2
Children Easy Books:710
Junior Fiction: 440
Junior Non-fiction: 66
Large Print: 244
Periodicals: 17
Videos: 50
Young Adult fiction: 51

. VOX books: 5

T rASTIOMTMOO®R

Total: 2073

Computer usage:23 uses

Michigan Overdrive total checkouts: 25,782
Michigan Overdrive total holds: 11,347
Michigan Overdrive total users: 6346

New Items Processed: 213

Our MEL items received: 111

wmp ooz



Our MEL items sent: 105
Lawton Overdrive downloads: 308
Lawton Overdrive holds: 185

. Lawton Overdrive Users: 133
New Library Members: 15
Total Library Members: 1218
Hoopla Users: 9

N <XxXg<c

>

A. Hoopla Downloads: 21

BB. Lawton Website visited: 3436 in last 30 days

CC. Facebook visited: 3169 in last 30 days

DD. Special Programs: Book club: 10; Craft night: 0; Evening Story Time: 0; Knitters: 29; Mystery
Club: 6; Story time: 0; White oaks: 12; Blueberry Hill: 9; Summer Programs: Tim Muxlow —
102; Dinosaur Experience — 125; Clark Lewis — 92; Garry Lange — Baseball — 33; Second
Graders — 106.

IV. Financial Report

A. The financial report was presented.

Cornish moved to accept the financial report. Second by - Reid. Motion carried.

B. The receipts and expenses were presented by Tone as follows:
Receipts: $27,190.43

Expenses: S 16,669.90

McArthur moved to pay the bills. Second by- Reid. Motion carried.

V. Committee Reports

A. None
VI. Communications: None
VII: Old Business: None
VIII: New Business:

1. Staffing: A staff person continues to have issues doing her work. She is working less than 25
hours per week. There will be another evaluation of this employee to discuss issues.

2. Tone would like to hire A. Riggs by going through the interview process with starting date in
September, at the Aide rate. She has been an asset to library staff.



3. Update on Cohort Michigan Library Survey: See attached.
4. Summer reading stats update: See attached
5. Storage Bins: Running out of space for books.

McArthur moved to purchase 2 storage bins for books from Amazon not to exceed $800.00.
Second by Cornish. Cornish — yes; Reid — yes; Kison — yes; Troxell — yes; McArthur — yes.
Motion carried.

6. Junior reading: These books are not going out. So, to make it easier for patrons to find these
books, they will be labelled easy books. The fiction and non-fiction books will be co-mingled.
7. Munson has been here for a year.

McArthur moved to give Leah Munson a pay raise starting August 14 from her current wages
of $13.31 per hour to $14.31 per hour. Second by Reid. Cornish — yes; Reid — yes; Kison — yes;
Troxell — yes; McArthur — yes. Motion carried.

X. Adjournment — The meeting adjourned at 7:13

McArthur Moved to adjourn the meeting; second by Cornish

Next Meeting: 8/26/24 at 6:30

Respectfully submitted,

Marianne McArthur, Board Secretary



Circulation Report for June 2024

We had 1,079 visitors and checked out a total of in 2,073 materials.

Adult Fiction 386
Adult Non-Fiction 102
Audio Books 2
Children Easy Books 710
Junior Fiction 440
Junior Non-Fiction 66
Large Print 244
Periodicals 17
Videos 50
Young Adult fiction 51
VOX Books 5
Total 2,073
Computer Usage 23 uses
Michigan Overdrive Total Checkouts 25,782
Michigan Overdrive Total Holds 11,347
Michigan Overdrive Total Users 6,346
New Items Processed 213
Our Mel Items Received 111
Our Mel Items Sent 105
Lawton Overdrive Downloads 308
Lawton Overdrive Holds 185
Lawton Overdrive Users 133
New Library Members 15
Total Library Members 1,218
Hoopla Users 9
Hoopla Downloads 21

Lawton Website visited 3,436 last 30 days
Facebook visited 3,169 last 30 days

GOOGLE-Library Profile Visits

190 Interactions for June

18 Calls, 94 People asked for Directions,
78 website visits, 323 Profile views, 178
Searches.

Book club: 10

Craft night: 0

Evening Story Time: 0

Knitters: 29

Mystery Club: 6

Story time: 0

White Oaks: 12

Blueberry Hill: 9

Second Graders - 106

Summer Programs:
Tim Muxlow - 102
Dinosaur Experience - 125
Clark Lewis - 92
Garry Lange, Baseball - 33

Respectfully Submitted,
Lyn Tone, Director
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	We had 2 interments in the month of July,
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	LAWTON FIRE DEPARTMENT
	BOARD OF COMMISSIONERS
	August 01, 2024 Regular Meeting Minutes
	CALL TO ORDER
	ROLL CALL
	All Members present: Chairman P. Mayne, Vice Chair Packer, Commissioners R. Lawson, E. Dudek, N. Bitely and B. Cutting. Absent: None. Also Present: Fire Chief Cook.
	PUBLIC HEARING
	No comments from public.
	APPROVAL OF MINUTES – July 2024 Meeting
	CITIZENS’ COMMENTS
	FIRE CHIEF’S REPORT
	Chief Cook presented the July 2024 Fire reports as submitted from the Van Buren County dispatch.
	QR CHIEF’S REPORT
	None
	OLD BUSINESS
	None
	NEW BUSINESS
	It  was discussed that the CDs (Certificates of Deposit) are coming up for renewal. J. Mayne and B. Cutting have been tasked with investigating the available options for renewal.
	It was discussed that the truck commission is currently working on purchasing a new pumper.
	ADJOURNMENT




