Village of Lawton
DOWNTOWN DEVELOPMENT AUTHORITY
125 S. MAIN, LAWTON MI 49065 269.624.6407

Wednesday, November 20, 2024 7:00 pm

AGENDA
1. Call to Order
2. Roll Call
3. Approval of Agenda - Changes/Additions/Deletions
4. Approval of Minutes — October 16, 2024
5. Treasurers Report

6. Unfinished Business

7. New Business

a. 240 N Main St Building Ideas........................... Presented by Blaine Allen
b.  Winter Banners............ooiiiiii Discussion
c. Facade Grant Application for Adams
Hardware. ... ..o Discussion
d. DDA Reappointments: Thomas Osbourne, Chris McCommis, Kelly
KoOZIK. . Discussion

8. Committee Reports

9. Public Comments (please limit to 3 minutes)
10. DDA Board / Staff Comments

11. DDA Chair Comments

12. Adjournment
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