Village of Lawton Downtown Development Authority
October 16,2024
Regular Meeting

Co- Chairperson Dluge called the October 16, 2024 meeting to order at 7:00pm.

Present: Dluge, Drew, G Dudek, L Dudek, Kozik, Lawson,
Absent: McComis, Osborne, and Shinabargar

Agenda:

Minutes: Motion G Dudek; Support L Dudek, to approve the September 18, 2024
minutes. Motion carried.
Treasurers Report:

Unfinished Business: Farmers Market: Village would like DDA to be responsible for
Farmers Market. G Dudek will share info on how surrounding Farmers Markets work
next month.

New Business: Todd would like DDA to be involved with picking out new street signs
for Main St. G Dudek will get info how/where to proceed.

Village would like DDA to look into new “Banners” and “Christmas
Decorations” for Main St.

DDA Mission Statement

Decided on sponsoring another Christmas Decorations Contest.
There will be 3 winners: Peoples’ Choice
Winter Wonderland
Most Creative
Each winner will receive $100.00 cash. Winners will be chosen Friday, December 13,
2024.

DDA Board Comments: Kozik has ordered a Halloween/Fall theme fabric to cover the
M40 Project Sign in Cannon Park.

There being no further business Motion Lawson; Support G Dudek to adjourn. Motion
carried. Meeting adjourned @ 8:30 pm.

Our next scheduled meeting is November 20, 2024

Respectfully Submitted,
Deborah Lawson, Secretary






