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VILLAGE of LAWTON
VILLAGE COUNCIL MEETING
125 S. MAIN STREET, LAWTON, MI 49065
TUESDAY, AUGUST 12,2025 -7:00 P.M.

please silence cell phones

AGENDA

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
CONSENT AGENDA

A. Approval of the August 12, 2025 Council Agenda
B. Approval of the July 8, 2025 Council Meeting Minutes
C. Approval of July 2025 Disbursements in the amount of $614,165.77

COMMUNICATIONS / CORRESPONDENCE / PRESENTATIONS

A. Van Buren County Sheriff’s Department Honors Officer’s Hitchcock’s actions
ON T/AI2025. oo Presentation

CITIZENS’ COMMENTS — (Please keep comments to 3 minutes)
PUBLIC HEARINGS/APPOINTMENTS/PROCLAMATIONS

OLD BUSINESS
NEW BUSINESS
A. Potential Purchase of Dumptruck...................oooiiiiiiiiii,
B. Potential Purchase of Leafvac...............c..ooo
C. Codification Update..........oouvviiiiiiiiiiiiiii i, Discussion
D. Planning Commission and DDA joint meeting Policy..................

Discussion
Discussion

Discussion



X. BOARD, COMMITTEE, AND STAFF REPORTS

A. Village Manager — Todd Hackenberg
B. Department of Public Works — Todd Hackenberg
C. Village Clerk — Brittany Rathbun
D. Police Department — Greg Cordes
E. Planning Commission — Judy Peterson
F. Downtown Development Authority — Gail Dudek
G. Lawton Fire Board — Eric Dudek
H. Lawton Library Board — Brittany Rathbun
XI. COUNCIL COMMENTS
XII. ADJOURNMENT - NEXT REGULAR MEETING DATE - August 12, 2025

The Village of Lawton follows the Americans w/ Disabilities Act of 1990. Individuals with disabilities planning to attend this
meeting and require accommodations, or those who have questions regarding the accessibility of this meeting or the facilities, are
requested to contact the Village Clerk, at (269) 624-6407 or brathbun@]lawtonmi.org to allow the Village to make reasonable
accommodations. If you have questions or comments, and you are unable to make the meeting, forward to the Village Manager
at thackenberg@lawtonmi.org

Posted August 7, 2025, for the VILLAGE OF LAWTON in VAN BUREN COUNTY, MICHIGAN
Lawtonmi.org 269.624.6407


mailto:brathbun@lawtonmi.org
mailto:thackenberg@lawtonmi.org

Village of Lawton
VILLAGE COUNCIL
REGULAR MEETING
125 S. MAIN, LAWTON MI 49065 269.624.6407
Tuesday July 8, 2025
MINUTES

Call to Order: President Appleby called the July 8 2025, meeting of the Lawton Village Council to
order at 7:00 p.m.

Roll Call: Present: Appleby, Tanis, Peterson, G. Dudek, Raber, Turner Absent: None. Others
Present: Village Manager Hackenberg, Clerk Rathbun, Police Chief Cordes, and three guests.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Consent Agenda: The Consent Agenda included the approval of the July 8 Council Agenda, the
June 10, 2025 Council Meeting Minutes, approval of the June 2025 disbursements in the amount
of $207,358.60. Peterson made a motion to approve the Consent Agenda with replacement of
item C. which was originally a setting of a public hearing, and will be replaced with of a quote from
Hydrocorp, supported by Turner. A unanimous roll call vote approved the motion.

Citizen’s Comments:

A. Jim Miller at 32458 72" Avenue behind Honey Bear, wanted to know whether there was
an ordinance not to shoot firearms within the village limits, and how we can have a
shooting range inside the village limits if that is the case. Miller is also concerned a
shooting range will spook the deer and lower his property values. Village Manager
Hackenberg, and Police Chief Cordes stated police the range is on village owned
property, however, it is beyond the village limits, and located within Porter Township.
Cordes stated this will be utilized a few times per year, and it is instrumental with the
village police department as there is nowhere else that they can go for training. Appleby
stated that he understands that this is upsetting, however, it will be used a few times
per year, it is legal, and our officers need a place to practice shooting.

B. Commissioner Tina Leary stated that the county has several capital improvements, thus
far there are new roofs on several county buildings. Leary also went over several other
building updates across several county owned buildings that were desperately needed.
Leary stated today there was another emergency preparedness drill for Palisades, which
involved a lot of different agencies, and there is another one planned by the end of the
month. These drills are ongoing, and need to be ongoing in order to get the certifications
to get Palisades up and running by the end of the year. This will be the first nuclear plant
in the United States to be reopened after shutting down. Address assignment will now
go to a rural ID assignment with red signing in order to help with emergency calls. There
will now be a county wide addressing system if villages and cities would like to optin and
have it done for us. Leary stated there is an online portal that would be streaming
application process, for the addresses. That will drop the prices and fees because it is
utilizing less resources. Appleby asked about a county wide emergency alert system that



will come over the phones like the weather alert systems. Leary stated she would look
into this and get back to the village council.

VL. Communications, Correspondence, and Presentations:
A. Village Manager Hackenberg reported that on July 21 2025 at Brookside Farms is doing
their election and dinner, council was invited and an RSVP is required. Hackenberg is
looking into the answers for her questions.

VII. Old Business: None.

VIII.  New Business:

A. President Appleby brought Michigan Municipal League’s Ballot to the floor for
representative election. There being four seats open, and four people running, council
agreed that who to vote for was a simple choice, and authorized the village employees
to send in their ballot.

B. President Appleby brought the 2024/2025 Audit to the floor for discussion. Hackenberg
provided an overview of the audit, which shows the Village’s overall financial health
improved significantly. The Village’s total net worth is up $3.6 million from the previous
year, which includes money in the bank, property, equipment, roads, and infrastructure.
Most of the increase came from grants and infrastructure upgrades. Hackenberg also
provided an audit summary of individual accounts, as well as what was bought/built for
the previous year, and outstanding debt in the sewer fund. Council asked questions on
the grants, and potential budget amendments, which were answered.

C. resident Appleby brought a quote from Hydrocorp in the amount of $48,157.04 over 5
years, to the floor for discussion. After the sanitary survey, EGLE stated there were some
updates that the village needed to make. The village must also audit residential areas in
the village. With 492 water services, and 4 DPW employees, it is more cost effective for
the village to hire out a company in order to do this. They will do all of the inspections,
audits, public education, and reports. Hackenberg stated that hiring this company would
be more cost effective than hiring one full time person who solely handled this.
Hackenberg also stated being a water cost, this would come entirely out of the water
fund. Peterson moved that the Village of Lawton implement a cross connection control
inspection program through Hydrocorp over the next 5 years in the amount of
$48,157.04, seconded by G. Dudek. A unanimous roll call vote approved the motion.

D. President Appleby brought blight ordinance: grass section updates to the floor for
discussion. Police Chief Cordes stated that he believes the grass ordinance needs to be
updated. The Lawton PD has been attempting to go out and tag the high grass houses,
and between the staffing shortages and the rain expediting the weed growth process,
he has been going out tagging homes. Per our ordinance he has to send a certified letter
after 10 days after tagging a home. The certified letters rarely ever get compliance
anyways at $5.50/letter, which is removing the PD’s entire stamp budget. It does not
make sense to him that our grass ordinance is the way that it is. We are already tagging
the home. He stated we do not provide tickets for any other tickets. He would like to
see it go to providing a notice, even if it is on bright paper, and then, have it go to the
contractor in order to have the grass mowed. E. Dudek stated that he agrees if it is not
working we need to change it. His suggestion was after one warning per year, can we
write the ticket? Some of the homes are vacant, and don’t live on site. The whole goal



is to try to get the grass cut. His theory is to make it a streamlined system. Either they
take care of their grass, or we take care of it for them and charge it to their taxes. Appleby
stated that with the attorney, they stated without the proper notice, it was trespassing,
so it may be more of a process. His suggestion is to have us look into other ways to
accomplish this, and see what other municipalities are doing. E. Dudek questioned
whether a part of this problem could already be addressed via a rental ordinance.

IX. Board, Committee and Staff Reports:

A.

Iromm

Village Manager Hackenberg reported updates on the road project, which is is going
slower than anticipated, per the contract, the contractors have until mid-August to
complete this project. Hackenberg also reported that the water tower situation was
handled very well. He stated it was a failure of our alarm system, and as of right now,
EGLE does not know what caused it. The cause of the failure is still under investigation,
and the village is looking into backups to the alarm system to prevent future issues.
Hackenberg stated the concrete has been completed at the pickleball courts, he and the
chair of the DDA are meeting tomorrow to review fencing companies. New mulch was
placed at the park by the DPW. Hackenberg provided a blight update from
communications with Zoning Solutions. Hackenberg stated that the planning
commission will need to hold two public hearings for zoning ordinance updates.

Village Manager Hackenberg reported that for the DPW has been doing hot patches as
weather allowed. The sanitary survey was performed and overall went well. Hackenberg
provided updates on water and sewer usage for the month of June. Reports were all
sent in electronically, and came back good. Hackenberg stated mowing is being done for
Summerfest next week as well.

Clerk Rathbun reported rental inspection ordinance packets went out to known owners,
and there is a standard operating procedure in place for the new rental registration
process. Appleby did mention that the newsletter had a typo stating that inspections
must be completed within two weeks. This is not the case. Inspections must be
completed by January 1, 2027.

Chief Cordes reported that there were 61 complaints that the Lawton police department
handled, Cordes stated that they also have 13 follow-up investigations, which are very
time consuming. Cordes also stated that officer Hitchcock responded to the Gobles call
along with the rest of the SWAT officers, and was able to utilize his less lethal weapons
training.

Trustee Peterson reported that planning commission did not meet.

Trustee G. Dudek reported that DDA met, and has nothing new to report.

Trustee E. Dudek reported that fireboard met, and has nothing new to report.

Clerk Rathbun reported that the library board met, and summer reading is in full force.



Xl

Council Comments:

A. President Appleby stated he wanted to thank staff for cooperation and help of coming
in on their day off to assist with the Village water issues, as well as Patrick from Paw Paw
and Tim from Mattawan. Appleby stated it made a very stressful event run smoothly.

Adjournment: Turner made a motion to adjourn the meeting, with support from E. Dudek a voice
vote was taken, with all in favor and none opposed. Motion carried. Meeting adjourned at
8:33PM.

Respectfully Submitted by,

Brittany Rathbun
Village Clerk



08/06/2025 CHECK REGISTER FOR VILLAGE OF LAWTON
CHECK DATE FROM 07/01/2025 - 07/31/2025

Check Date Bank Check App Vendor Vendor Name Description Amount
Bank GEN GENERAL CHECKING

07/02/2025 GEN 7873 AP 030 ADAMS HARDWARE CONSOLIDATED BILL 634.43
07/02/2025 GEN 7874 AP MISC ADVANCE POURED WALLS INC PICKLE BALL COURT 55,200.00
07/02/2025 GEN 7875 AP MISC ADVANCE RECYCLING & DISPOSAL LLC 40 YD SERVICE/REMOVAL 200 W JAMES ST. 1,300.00
07/02/2025 GEN 7876 AP MISC ALEKSICH EXCAVATING LLC DIRT WORK FOR PICKLE BALL COURT; FILL SA 4,850.00
07/02/2025 GEN 7877 AP MISC ANDY J EGAN COMPANY, INC HVAC SYSTEM UPGRADE 37,685.50
07/02/2025 GEN 7878 AP 294 ANTWERP TOWNSHIP TREASURER MSHDA 2024 963.63
07/02/2025 GEN 7879 AP 801 ASPHALT RESTORATION, INC. 117 HEATS - 4TH ST, VILLAGE HALL LOT, AN 14,150.00
07/02/2025 GEN 7880 AP 1124 BIOTECH AGRONOMICS ANALYTICAL TESTING; FECAL COLIFORM; PFAS 1,795.00
07/02/2025 GEN 7881 AP 1116 BLOOM SLUGGETT, PC PROFESSIONAL SERVICES 1,276.00
07/02/2025 GEN 7882 AP MISC BRINK WOOD PRODUCTS, INC MULCH 2,821.00
07/02/2025 GEN 7883 AP 964 CLARK TECHNICAL SERVICES VOL 2025 SUPPORT - JUNE 336.25
07/02/2025 GEN 7884 AP 026 CONSUMERS ENERGY HEAT FOR 625 W UNION ST ACCT NO 1000 071 22.50
07/02/2025 GEN 7885 AP 1072 COURIER-LEADER & FLASHES ORDINANCES X3 780.00
07/02/2025 GEN 7886 AP 695 FIRST ADVANTAGE OCC HEALTH SERVCS CLINIC COLLECTION - ROBERT WILLIAMSON 375.36
07/02/2025 GEN 7887 AP MISC GAIL DUDEK 2025 FLOWERS 443.04
07/02/2025 GEN 7888 AP MISC HALEY JOHNLOZ PARK DEPOSIT REFUND: 06/21/25 - LARGE PA 50.00
07/02/2025 GEN 7889 AP 930 HS FLEET SERVICES LLC MAINTENANCE FOR FORD 2024 905.35
07/02/2025 GEN 7890 AP 017 INDIANA MICHIGAN POWER CO. ELECTRIC - STREET LIGHTING FOR 426 MAIN 542.81
07/02/2025 GEN 7891 AP MISC JOSIE PETERSON PARK DEPOSIT REFUND: 06/14/25 - SMALL PA 50.00
07/02/2025 GEN 7892 AP MISC KALIN CONSTRUCTION CO INC WATER SEWER EXTENSION MAIN ST 129,727.26
07/02/2025 GEN 7893 AP 265 LAWTON COMMUNITY SCHOOLS MSHDA 2024 3,447.10
07/02/2025 GEN 7894 AP 758 MANNING ENTERPRISES, INC DRINKING FOUNTAIN BASE PLATE 430.00
07/02/2025 GEN 7895 AP UBREFUND Prahlow Jr. Joseph A. UB refund for account: 04-432 24.40
07/02/2025 GEN 7896 AP 1032 PROGRESSIVE AE PROJECT: 90050004.1 REIDS CORNER - APP 1 10,539.00
07/02/2025 GEN 7897 AP 009 REPUBLIC SERVICES OF WASTE REMOVAL 585.94
07/02/2025 GEN 7898 AP 638 STATE OF MICHIGAN MSHDA 2024: SET AND LOCAL SCHOOL DISTRIC 14,509.49
07/02/2025 GEN 7899 AP MISC STATE OF MICHIGAN CUSTOMER ACCT NO: MDOT00494 - M-40 MILL. 70,111.19
07/02/2025 GEN 7900 AP 126 STEENSMA LAWN & POWER EQUIP. LOCK NUTS AND BOLTS 347.11
07/02/2025 GEN 7901 AP 493 VAN BUREN COUNTY MSHDA 2024 3,045.51
07/02/2025 GEN 7902 AP 639 VAN BUREN COUNTY ISD MSHDA 2024 2,788.00
07/02/2025 GEN 7903 AP 685 VERIZON WIRELESS MOBILE PHONE | TABLETS 387.51
07/02/2025 GEN 7904 AP 1118 WEST MICHIGAN INTERNATIONAL, LLC PARTS 248.31
07/02/2025 GEN 7905 AP MISC WHEN THEN PROJECT, LLC 1-9 WTP LICENSE 2025 378.00
07/02/2025 GEN 7906 AP 047 WIGHTMAN PROJECT 234079 - LAWTON SEWER AND WATER 25,156.58
07/09/2025 GEN 7907 AP MISC GOBLES PINEGROVE FIREFIGHTERS ASSOC DUNK TANK 100.00
07/10/2025 GEN 7908 AP 1004 FERGUSON WATERWORKS #3386 MATERIALS 1,183.06
07/18/2025 GEN 7909 PR TEAMSTERS TEAMSTERS LOCAL #214 Included in Payroll total

07/23/2025 GEN 7910 AP 1099 AMAZON CAPITAL SERVICES, INC CONSOLIDATED INVOICES 994.42
07/23/2025 GEN 7911 AP 104 BAKER & TAYLOR, INC. BOOKS 1,384.21
07/23/2025 GEN 7912 AP 056 BLOOMINGDALE COMMUNICATIONS PHONE LIBRARY - ACCT NO 00032003-0 157.96
07/23/2025 GEN 7913 AP MISC CDW GOVERNMENT HP B250 PC MOUNTING BRACKET 1,119.20



07/23/2025 GEN 7914 AP 101 CENGAGE LEARNING. WESTERN 3 PLAN - JUNE 130.05
07/23/2025 GEN 7915 AP 964 CLARK TECHNICAL SERVICES LPL 2025 SUPPORT - JUNE 278.75
07/23/2025 GEN 7916 AP 153 DEMCO, INC. BOOK COVERS, BEE A READER BAGS, BOOK STO 457.95
07/23/2025 GEN 7917 AP MISC ELITE FUND, INC ANNUAL E-RATE SUPPORT 50.00
07/23/2025 GEN 7918 AP 465 KALAMAZOO NATURE CENTER OFFSITE CREATURE FEATURE 215.00
07/23/2025 GEN 7919 AP MISC MUXLOW EXOTICS LLC REPTILE PRESENTATION 400.00
07/23/2025 GEN 7920 AP 264 PETTY CASH LAWTON PUBLIC LIBRARY WALMART, DOLLAR GENERAL, THE MODERN WELL 148.47
07/23/2025 GEN 7921 AP MISC SARETT NATURE CENTER TRAVEL NATURALIST 80.00
07/23/2025 GEN 7922 AP MISC UNIQUE 06-09 PLACEMENTS 9.95
07/24/2025 GEN 7923 AP 294 ANTWERP TOWNSHIP TREASURER VILLAGE PORTION OF GIS BILLING 194.88
07/24/2025 GEN 7924 AP 756 BADGER METER, INC ORION CELLULAR LTE SERV UNIT 152.96
07/24/2025 GEN 7925 AP 1018 BAUCKHAM, SPARKS, THALL, SEEBER & MCI - FLAT - KOPPERS, GARMAN, DOTSON 2,168.22
07/24/2025 GEN 7926 AP 1116 BLOOM SLUGGETT, PC PROFESSIONAL SERVICES 4,260.50
07/24/2025 GEN 7927 AP 056 BLOOMINGDALE COMMUNICATIONS TELEPHONE FOR ACCT NO 0032515-9 378.42
07/24/2025 GEN 7928 AP 622 BS & A SOFTWARE CEMETERY MANAGEMENT - ANNUAL SERVICES/ S 356.00
07/24/2025 GEN 7929 AP 026 CONSUMERS ENERGY HEAT FOR ADDRESS 125 MAIN ST ACCT NO 100 53.99
07/24/2025 GEN 7930 AP MISC DAVE AND DIANE LINDSEY PARK DEPOSIT REFUND: 07/20/25 - SMALL PA 35.00
07/24/2025 GEN 7931 AP 089 HAAS SYSTEMS, INC. QUARTLY ALARM MONITORING PER AGREEMENT W 96.00
07/24/2025 GEN 7932 AP 017 INDIANA MICHIGAN POWER CO. ELECTRIC 8,730.01
07/24/2025 GEN 7933 AP MISC JUDY PETERSON PARK DEPOSIT REFUND: 07/23/25 - LARGE PA 50.00
07/24/2025 GEN 7934 AP 1103 KONICA MINOLTA BUSINESS SOLUTIONS COPIER - MONTHLY INVOICE PER CONTRACT # 382.55
07/24/2025 GEN 7935 AP 107 LAWSON OIL COMPANY NO LEAD REGULAR 2,155.19
07/24/2025 GEN 7936 AP MISC LOCK MASTER SECURITY LLC VILLAGE HALL AND PAVILION CAMERA SYSTEM 14,045.00
07/24/2025 GEN 7937 AP UBREFUND Longcore, Jeffery & Kristina UB refund for account: 04-378 80.00
07/24/2025 GEN 7938 AP 145 MICHIGAN RURAL WATER ASSOC. ANNUAL DUES FOR ENTIRE COMMUNITY - COMM 570.00
07/24/2025 GEN 7939 AP 110 PURITY CYLINDER GASES, INC. GAS, ACETYLENE 92.15
07/24/2025 GEN 7940 AP MISC REBECCA WARREN PARK DEPOSIT REFUND: 07/05/25 - SMALL PA 50.00
07/24/2025 GEN 7941 AP 1068 SAFEBUILT 217 E BITELY, 160 S NURSERY, 400 WALKER, 959.50
07/24/2025 GEN 7942 AP 019 SIEGFRIED CRANDALL, P.C. AUDITING SERVICES FOR THE YEAR ENDED 2/ 1,000.00
07/24/2025 GEN 7943 AP MISC STATE OF MICHIGAN CUSTOMER ACCT NO: MDOT00494 - M-40 MILL. 48,395.39
07/24/2025 GEN 7944 AP 126 STEENSMA LAWN & POWER EQUIP. OIL FILTERS, BLADES 389.10
07/24/2025 GEN 7945 AP MISC TONYA RAMSEY PARK DEPOSIT REFUND: 07/13/25 - SMALL PA 50.00
07/24/2025 GEN 7946 AP 178 USA BLUE BOOK ROD END SERVICE BOX WRENCH 2,468.86
07/24/2025 GEN 7947 AP 083 VILLAGE OF PAW PAW WATER LAB ANALYSIS 180.00
07/24/2025 GEN 7948 AP 047 WIGHTMAN PROJECT 234223 WHITE OAK IMPROVEMENTS 42,336.03
07/24/2025 GEN 7949 AP 885 WOLVERINE POWER SYSTEMS MAINTENANCE, MAJOR - JOB 0746952 2,713.85
07/24/2025 GEN 7950 AP 1101 ZONING SOLUTIONS, LLC BLIGHT ENFORCEMENT 1,736.90
07/04/2025 GEN PR Payroll Total 39,901.13
07/18/2025 GEN PR Payroll Total 47,568.85
Total of 131 Disbursements: 614,165.77



Village of Lawton

POLICY # 003-25 DATE:

Purpose:

The Village of Lawton recognizes the importance of fostering strong communication and
collaboration between the Village Council and the Planning Commission. To support strategic
planning, coordinated development, and proactive policy alignment, this policy establishes the
requirement for an annual joint meeting between the two bodies.

Policy Statement:

The Village Council and Planning Commission shall convene a joint meeting once each year
in the month of October to:

e Review progress on planning initiatives, including zoning ordinance updates and
master plan implementation.

e Discuss and coordinate upcoming goals, projects, and development priorities.

o Identify and address areas where improved alignment between Council and Planning
Commission actions is needed.

e Provide a forum for open communication and mutual understanding of the Village's
land use and infrastructure planning needs.

Procedure:

1. Scheduling:
o The Village Manager shall coordinate with the Council President and Planning
Commission Chair to schedule the joint meeting.
o The meeting shall be scheduled no later than October 31 of each year.
2. Notice:
o Public notice shall be provided in compliance with the Michigan Open
Meetings Act.
3. Agenda Development:
o The Village Manager shall prepare a proposed agenda in collaboration with the
Council President and Planning Commission Chair.
o Suggested topics may include but are not limited to:
* Annual Planning Commission report review
= Review of Village Master Plan implementation progress
= Upcoming zoning ordinance or regulatory changes
= Economic development opportunities
= (Capital improvement planning



Village of Lawton

POLICY # 003-25 DATE:

5. Meeting Leadership:
o The meeting shall be co-facilitated by the Village Council President and the
Planning Commission Chair.
6. Minutes:
o Minutes of the joint meeting shall be recorded and approved by both the
Council and the Planning Commission.
7. Follow-Up:
o Action items resulting from the joint meeting shall be assigned to appropriate
staff, committees, or commissions for implementation or further study.

Review and Revisions: This policy shall be reviewed every five (5) years or as needed to
ensure effectiveness.



Village of Lawton

Joint Meeting With DDA
Policy # 002-25 Approved:

Purpose:

The Village of Lawton values the collaboration between the Village Council and the
Downtown Development Authority (DDA) in promoting the economic vitality and
redevelopment of the downtown district. This policy establishes the requirement for an annual
joint meeting between the two bodies to ensure alignment of goals, funding priorities, and
redevelopment strategies.

Policy Statement:

The Village Council and Downtown Development Authority shall convene a joint meeting
once each year in the month of November to:

e Review ongoing and proposed DDA projects and initiatives.

o Discuss funding priorities, including TIF (Tax Increment Financing) revenues and
expenditures.

o Align goals for downtown redevelopment, marketing, events, and capital
improvements.

o Coordinate strategies to support business retention, expansion, and attraction efforts.

o Ensure transparency and accountability in the management of DDA funds and
projects.

Procedure:

1. Scheduling:
o The Village Manager shall coordinate with the Council President and DDA
Chairperson to schedule the joint meeting.
o The meeting shall be scheduled no later than November 30th of each year.
2. Notice:
o Public notice shall be provided in compliance with the Michigan Open
Meetings Act.
3. Agenda Development:
o The Village Manager shall prepare a proposed agenda in collaboration with the
Council President and DDA Chairperson.
o Suggested topics may include but are not limited to:
= Annual review of DDA activities and finances
= Discussion of upcoming DDA projects and goals
= Updates on grant opportunities and applications
= Coordination on infrastructure improvements and downtown events
4. Meeting Leadership:
o The meeting shall be co-facilitated by the Village Council President and the
DDA Chairperson
o Minutes of the joint meeting shall be recorded and approved by both the
Council and the DDA.



Village of Lawton

Joint Meeting With DDA
Policy # 002-25 Approved:

5. Follow-Up:
o Action items resulting from the joint meeting shall be assigned to appropriate
staff, committees, or boards for implementation or further stu

Review and Revisions: This policy shall be reviewed every five (5) years or as needed to
ensure effectiveness.



Lawton Police Department

P.O. Box 117

125 S. Main St.
Lawton MI, 49065
(269) 624-2382
Fax (269) 624-1911

LAWTON POLICE DEPARTMENT — COUNCIL REPORT

July 2025

Prepared by Chief Greg Cordes

Complaints/reports written by LPD........ccc.cooomrvvrrciernne. 82
Calls for service by Lawton PD......ccccccccceenmrnerrciceenisieees 82
Assist other department calls ..., 24
Ordinance complaings..........c.oorreeeereiresnrreeeiseeeeneeeseeeees 1
BIGRE oo 4
Traffic stops citations issued.......ccooovervesicnsceriercrneee. 6
Traffic stops verbal wWarning...............ccc.comeerrrreerrnnnne. 12
ATTESES. ..ot e 5



Parking Citations..........coooeeeeoeceennscennercisesnece e 0

Special events/school/ete......ovvveweevecersnneceiveennnns 940 mins
BUSINESS CONTACES.....vuvuieiieieierieeieeierierines e 24
CItIZEN CONTACES ..o 1501
Officer Foot Patrol time...........ccooevvvvveeeeiesee.e. 190 mins
Officer training............ccooveeevveirmmrieiinee e, 930 mins
Follow-up investigations...........cccereeeeeenrierenne. 14
Vehicle accidents.......oooooevvrevceecceeeee e, 1
Assist Lawton Fire/EmS......co..cooooerveeooeeeeee. 2

LPD HOURS WORKED: Police:

Scheduled (Full-time)......ccoooc.oomrvvevnnrriiirne. 698.5 hrs.
Scheduled (Part-time)........cocccoonvvrenmnrrcirinrrinnnce 34.5 hrs.
OVertime hOUTS.......coooorrveeiee s 0 hrs.
COMP AT, ...coovrveeeeee vt rreeet e O hrs.

Vacation/Comp/Emergency leave hours........46.5 hrs.



Holiday OT/holiday pay.........cmeinrrceensceieneeeininnns 52 hrs.

SICK 1€aVE ROUTS ... O hrs.

School cross guard hours.........ccoovvcveeeeecicceneeces O hrs.

CALLS FOR SERVICE BY LAWTON POLICE DEPARTMENT

The following are a list of reports that have been generated by the
Lawton Police Department for this month. This is only the police
reports that have been generated and does not include most traffic
enforcement/stops or calls that did not require a police report to be
written. The addresses are rounded to the block number for
confidentiality.

7-1 100 E. Ist/Motorist Assist

7/1 100 S. Main/Lost or Found Property

7/2 300 N Main/Suspicious Occurrence

7/2 100 N Railroad/Suspicious Occurrence

7/2 South Main/4™ St./Misdemeanor Traffic Offense

7/3 500 E Fourth/Animal Complaint

7/3 400 S Main/Family abuse/neglect

7/3 500 S Main/Assault and Battery

7/4 28000 CR 388/Less Lethal Deployment/SWAT call out
7/4 400 N Main/Civil Investigation

7/5 Mattawan/Assist Other Department

7/5 25000 Pershing Drive/Mattawan/Assist Other Department
7/5 58000 Bluestem Cir/Assist Other Department

7/5 1-94 Mattawan/Assist Other Department

7/5 64™/M-40/Assist Other Department



7/5 36000 CR 358/Paw Paw/Assist Other Department
7/6 ' W Delaware/N Williams/Assist Other Department
7/6 42000 Burgess/Decatur/Assist Other Department

7/6 727 ave/CR 358/Decatur/Assist Other Department
7/6 CR 665/CR 358/Lawton Assist Other Department
7/7 200 E Bitley/Assist EMS/Medical

7/7 N Main/E 2°Y/Property Damage Accident

7/7 500 E 1s%/Larceny

7/7 300 N Franklin/Blight Complaint

7/8 75000 Frosty Drive/Lawton/Assist Other Department
7/8 400 Durkee/Suspicious Occurrence

7/8 100 Durkee St./Blight

7/8 100 Walker St./Assist EMS

7/10 300 S. Railroad/Assist EMS

7/11 23000 Meadow Lane/Mattawan/Assist Other Department
7/11 700 E. 24/Assist EMS

7/11 400 E. 37/Suspicious Occurrence

7/11 100 N. Main/Assault and Battery

7/13 'W. 4%/Walker St./OUIL

7/13 500 N. Hamilton/Assist other Agency

7/14 29000 Jewel Drive/Assist Other Agency

7/14 100 S. Main/Found Property

7/14 100 N. Main/Larceny

7/15 32000 CR669/Assist Other Agency

7/16 700 N. Main/Suspicious Occurrence

7/16 327d/CR653/Assist Other Agency

7/16 500 S. Main/Obstructing Justice/Warrant Arrest
7/17 400 E. 3"4/Obstructing Justice/Warrant Arrest

7/17 400 Washington/Obstructing Justice/Warrant Arrest
7/20 100 S. Main/Found Property

7/20 200 S. Main/Traffic Complaint

7/20 1000 S. Kalamazoo/Paw Paw/Assist Other Department
7/21 400 Durkee/Suspicious Occurrence

7/22 200 S. Railroad/Credit Card Fraud

7/22 100 S. Walker/Assist Other Department



7/22
7/23
7/23
7/24
7/24
7/25
7/26
7/26
7/27
7/27
7/27
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/28
7/29
7/29
7/30
7/30
7/31
7/31
7/31
7/31

200 N. Main/Blight

200 N. Main/Domestic Dispute

200 S. Main/Assist EMS

700 N. Main/Suspicious Occurrence

56000 S. Main/Mattawan/Assist Other Department
32000 64™ Paw Paw/Assist Other Department

N. Main/White Oak/Misdemeanor Traffic Violation
E. 4t/S. Main/Misdemeanor Traffic Violation/Obs. Justice
700 N. Main/Suspicious Occurrence

125 S. Main/Arrest

125 S. Main/Bond

1100 Niagara/Larceny from MV

700 Concord/Larceny from MV

800 Vineyard/Larceny from MV

100 Blue Pride/Recover of Stolen Auto/Other Department
700 Delaware/Stolen Auto

400 S. Main/Assist EMS/Subject Choking

100 S. Main/Possession of Meth

24000 W. McGillen/Mattawan/Assist Other Agency
29000 Denis Sweet Drive/Assist Other Agency
24000 Cole Ave/Mattawan/Assist Other Agency
700 Concord/Larceny from MV

700 Concord/Larceny from MV

100 E. Delaware/Assist Other Agency

800 N. Main/Larceny

700 N. Main/Suspicious Occurrence

100 S. Main/Breaking and Entering

E. Bitely/S. Main/Suspicious Occurrence

400 S. Main/Suspicious Occurrence

61000 M40/Assist Other Department

500 S. Main/Motorist Assist

500 N. Main/Suspicious Occurrence



NOTABLE INCIDENTS:

Homicide:

Lawton police department continues to work with all agencies involved
in a continued investigation into the homicide that occurred in Lawton
on November 12t 2024. We are continuing to work with the
prosecutor’s office preparing for up and coming court proceedings.

The main suspect in the case has been bound over to Circuit Court to
stand trial for Open Murder. A second suspect has been charged and a
pre-limary examination was scheduled on June 17, but adjourned to July.
Lawton PD is also moving forward with charging additional responsible
parties in this case.

The Lawton Police Department encourages anyone with information
pertaining to this on-going investigation to contact the Lawton Police
Department. Lawton PD continues to follow-up on tips and calls from
citizens involving this homicide.

Swat team deployment:

Van Buren County Deputies located a wanted fugitive believed to be
staying in the 28000 block of County Road 388. After developing
probable cause, deputies obtained a search warrant for the camper
where the suspect was residing. As deputies approached the camper,
the suspect detonated a pipe bomb inside. Deputies immediately
retreated and requested the assistance of the Van Buren County SWAT
team. Upon arrival, SWAT personnel began verbal negotiations with
the suspect, urging him to surrender peacefully. The suspect refused,
stating he would not return to prison and expressed his intent to kill all
officers on scene. Inresponse, SWAT developed a tactical plan and
deployed CS (tear) gas into the camper in an attempt to compel the



suspect to exit. As gas was deployed, the suspect emerged and threw a
pipe bomb at officers, which detonated. Moments later, he exited again
and threw a second pipe bomb, which also detonated.

As the suspect stood in the doorway, a SWAT officer from Lawton
Police Department deployed a less-lethal shotgun round, striking the
suspect twice. The suspect then surrendered and was taken into
custody. He was transported to a hospital for treatment of his injuries.
No officers were injured during the incident. Following the arrest, the
Kalamazoo Department of Public Safety (KDPS) Bomb Squad
responded and located an additional pipe bomb, which was safely
destroyed. Due to the serious nature of the incident, the Michigan State
Police Crime Lab was called to the scene to assist with processing
evidence.

This was a less lethal shot gun from Lawton Police Department recently
purchased by the Lawton Police Department. This was a good example
of having the proper equipment and well-trained officers that ended a
dangerous situation and preserved life.

SCHOOLS:

[Lawton School are now on summer break. Lawton PD will watch over
the school grounds during the summer.
BLIGHT:

Lawton PD continues to work with Zoning Solutions on problematic
houses in the village that have blight, junk and are dangerous structures.

Lawton PD has also been out tagging house with tall grass for
compliance with the village ordinance as time allows.



TRAFFIC ENFORCMENT:

For the month of July, Lawton officers again spent hours on directed
traffic patrol, specifically targeting speed violations and aggressive
driving throughout the Village. The following is the total number of
hours spend on speeding violations both moving and stationary patrol.
We are hoping the continued police presence on problem streets will
deter aggressive driving and speeding.

Total radar time hours............. 1375 mins

TRAINING:

Officer Largen attended his instructor firearms re-certification in July.
Officer Largen will be able to continue to train officers at Lawton and
surrounding areas in the use firearms both handgun and rifle.

SPECIAL EVENTS:

Lawton held Summer Fest on July 12, TLawton PD patrolled the festival
along with assistance from Decatur PD and Covert PD. The majority of
time officers patrolled on foot in the festival. Lawton PD reports that
the festival went well with a good turnout. Lawton PD made 1 arrest at
the end of the festival for OUIL.

THE PD MOVING FORWARD:

Lawton Police Department is now into the summer months and our
calls for service have increased as does the severity of the crimes.
Lawton PD will concentrate the next few months on taking calls for



service and being in the community and building community relations.
We will do this through patrolling in cars, foot patrol, contacting
business owners and residents in the neighborhoods. Lawton PD is
currently investigating numerous cases.

We are asking citizens to make their first non-emergency calls for
service to the Van Buren County Dispatch 269-657-3101. All emergency
calls should go directly to 911. This way an officer can be dispatched
immediately or when one is available, no matter where they are at. To
often we find complaints from citizens on the voice mail at Lawton PD
and the officer on duty does not always learn about this until they get
back to the office from patrol. This often results in a delay which can be
critical, depending on the type of call.

LARCENY FROM MOTOR VEHICLES/MOTOR VEHICLE
THEFT:

On 7-28-2025 Lawton PD was called to the area of Concord Hills in the
Village of Lawton in refence to subject waking up to finding their cars
ransacked and items stolen from inside their cars. Later investigation
revealed that at least 2 subjects used a stolen car from Kalamazoo
County and went through the neighborhood in the night hours stealing
from unlocked and unsecure vehicles parked in resident’s driveways.
The stolen auto from Kalamazoo County was later found at the high
school. Also, one newer gray/silver Chevy Silverado was stolen during
the night from Delaware St. The keys were left in the vehicle with the
doors unlocked.

Currently there is no suspects that have been identified.
All vehicles were left unlocked and unsecure with most of the stolen

items in plain view from the exterior of the vehicle, making for easy
targets for these thieves. Lawton PD is asking for citizens to secure



items of value in their homes, lock their car doors and make sure to not
leave the keys or key fobs in the vehicles unattended.

PERSONAL NOTE:

Lawton PD continues to struggle with staffing issues, and the summer
months are the most difficult. With coverage of vacations in June, July
and August, we often find ourselves running short officers. During these
months the department will be concentrating our time taking calls for
service and investigating crimes. As fall approaches, the PD will get
back to other activities such as training, directed patrols and some
blight issues.

Respectfully,

Chief Greg Cordes
Lawton PD

“Fearless isn't the absence of fear. It's the mastery of fear’



Village of Lawton
REGULAR PLANNING COMMISSION
125 S. MAIN, LAWTON Ml 49065 269.624.6407
Tuesday, August 05, 2025 - 7:00 PM

MINUTES
1. Callto Order: J. Peterson called the meeting to order at 7:00 p.m.

2. Roll Call: Present: J. Peterson, P. Rathbun, P. Chmiel, M. Dudek, and C. Knapp. Absent: B. Allen and S. Knudstrup. Also
Present: T. Hackenberg, and M. Leonard.

3. Approval of Agenda: P. Rathbun, supported by D. Dudek, made a motion to approve the Planning Commission
Agenda as presented. Motion approved by unanimous voice vote.

4. Approval of Minutes: P. Chmiel, supported by C. Knapp, made a motion to approve the Planning Commission
Minutes of June 03, 2025, as is. Motion approved by unanimous voice vote.

5. Public Comment / Communications: None.
6. New Business:
A. Set Public Hearing for Cell Tower Zoning Amendment

J. Peterson apologized to the Planning Commission, explaining that the Village must schedule a new
public hearing for the proposed cell tower zoning amendment due to procedural errors in the
previous version.
The revised amendment, prepared by the Village’s legal representatives, includes provisions that
better define the authority of the Village Manager, outlining what actions can be taken without
needing to bring the matter before the Planning Commission. Additionally, the original amendment

lacked the necessary legal language to protect the Village in the vent of potential litigation.

The Planning Commission agreed to hold the Public Hearing on Tuesday, September 02, 2025 at 7:00
PM in the Council Chambers.

B. Updates Needed on Zoning Ordinance Codification
It’s typical for municipalities to update their codification annually; however, it has been several years
since the Village last completed an update. To address this, the Village has partnered with CivicPlus

to organize and codify its ordinances.

While the codification process is still underway, it is expected to be completed and available for
review at the next Planning Commission meeting.

During the process, CivicPlus identified several discrepancies in ordinance definitions, including
missing or incomplete explanations. As a result, a public hearing will need to be held in October to

review and approve the necessary corrections.

7. Unfinished Business: None.



8. Public Comment / Hear from the Audience: None.
9. Planning Commissioner Comments: None.

10. Adjournment: M. Dudek, supported by P. Rathbun, made a motion to adjourn the meeting at 7:29pm. Motion
approved by acclamation.

Respectfully Submitted,
Melina Leonard



Village of Lawton Downtown Development Authority
July 16, 2025
Regular Meeting

Tom Osborne called the July 16, 2025 meeting to order at 7:00 pm.

Present: G Dudek, Kozik, Lawson, McComis, Osborne, Shinabargar
Absent: Dluge, Drew, L Dudek, Shannon
Agenda: Motion G Dudek; Support Kozik to approve the agenda. Motion carried.

Minutes: Motion McComis; Support Shinabargar to approve the June 18, 2025 minutes.
Motion carried.
Treasurers Report:

New Business:  a. Facade Grant Updates: Kozik has made progress and is continuing
with business contact lists. She has brought to our attention the PDF needs updating.
Brittany is working on this.

b. Tuesdays on the Road- Discussion on DDA selecting tables for
Reids Square. Until they can be purchased, we will ask to use Fire Department’s for
Tuesday on the Road.

c. Fencing for Pickleball Courts: Discussion to accept the bid of
$19,964.00 from Justice Fence Co. for fencing around Pickleball Courts. Motion G
Dudek; Support Lawson. Motion unanimously approved roll call vote.

d. Net Systems — Motion Lawson Support Kozik for Osborne to
purchase posts and nets for Pickleball Courts not to exceed $3000.00. Motion
unanimously carried roll call vote.

e. Fall Decorations- Kozik is working on a competitive House
Decorating Contest for businesses and homes. She suggested a map of the Village to add
the decorated homes/businesses addresses.

f. G Dudek asked for help watering plants in July. Osborne is excited

to help.
g. Joint meeting with Village Council was discussed and is tentatively
set for November.

Public Comments:

DDA Chair Comments:

There being no further business Motion Kozik; Support McComis to adjourn. Motion
carried. Meeting adjourned @ 8:15 pm.

Our next scheduled meeting is August 20, 2025

Respectfully Submitted,
Deborah Lawson, Secretary



Summer Reading Stats 25

97 Children have signed up for reading program
14 Teens signed up
19 Adults signed up

Stats for June programs: 83
First program, June 18", Van Buren Conservation - 30 Participated
Wednesday, June 25, Mr. Jim Cup Stacking — 53 Participated

Stats for July Programs: 49

Wednesday, July 2 — LEGO Day
A total of 49 participants joined us for LEGO Day, where 24 dream houses were built based on the theme
“Build Your Dream House in Lawton.”
We hosted a community vote on Facebook and received over 77 votes! Three winners were selected in
the following categories:
Most Creative, Most Colorful, Overall Favorite

Wednesday, July 9*" — John Ball Zoo — 95

Wednesday, July 16™ - Clark Lewis — 84

Wednesday, July 23 — Lego Day
A total of 45 participants joined us for LEGO Day, where 19 Landmarks were built based on the theme
“Build a Famous Landmark.”
We hosted a community vote on Facebook and received over 50 votes! Three winners were selected in
the following categories:
Most Creative, Looks most like the Landmark, Overall Favorite

Wednesday, August 6" — Sarett Wildlife - 46

List of Next Events:

August 13t — Kalamazoo Nature Center
August 19t - Tim Muxlow

Also, the Library is going to sell Library T-Shirts for $15.00.

i




LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date: July 28, 2025
I. Call to Order
The meeting was called to order by Reid at: 6:27
Members present:  Reid, McArthur, Troxell, Munson
Members excused: Cornish, Rathbun
Staff Present: Tone
Public Comment (3 minutes per speaker): None

Il. Secretary’s Report: The June 2025 minutes were accepted as presented.

| Troxell Moved to accept the June 2025 meeting minutes. Second by - Munson. Motion carried

[1l. Library Director’s Report — Usage Statistics

>

Visitors:742

Materials checked out: 2154
Adult Fiction: 458

Adult non-fiction: 77
Audio Books:19

Children Easy Books: 911
Junior Fiction: 438

Large Print: 133
Periodicals: 40

Videos: 16

Young Adult fiction: 49
VOX books: 13
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Total 2154

. Computer usage: 18 uses
Michigan Overdrive total checkouts: 32133
Michigan Overdrive total holds: 12641
Michigan Overdrive total users: 7099
New Items Processed:169
Our MEL items received: 120
Our MEL items sent: 129
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Lawton Overdrive downloads: 286

Lawton Overdrive holds: 213

Lawton Overdrive Users:1512
. New Library Members: 14

Total Library Members: 1384

Hoopla checkouts: 103

Hoopla costs for month: 257.13  credit balance: 1,543.04
AA. Hoopla Patrons: 116 (30 Porter, 86 Village); 2024 check outs — 293; 2025 checkouts — 532)
BB. Lawton Website visited:
CC. Facebook visited: 4074 in the last 30 days
DD. Special Programs: Book club: 11; Craft night: 0; Knitters: 29; Mystery Club: 4; Storytime: 0;
White Oaks: 15; VanBuren Conservation Club: 33; Mr. Jim Cup Stacking: 60.
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IV. Financial Report

A. The financial report was presented.

‘ McArthur moved to accept the financial report. Second by Reid. Motion carried.

B. The receipts and expenses were presented by Tone as follows:
Receipts: $3913.65

Expenses: S 16,942.14

‘ Reid moved to pay the bills. Second by Troxell. Motion carried.

V. Committee Reports
A. None
VI. Communications: None
VII: Old Business:
1. Policies in progress
2. Directors packet in progress
VIII. New Business:

1. Staff T-shirts and community t-shirts to sell: Board members got visuals of the t-shirts.



2. New Server and Backup needed: Clark Tech is looking for a server.

McArthur moved to purchase a new server and back up for up to $6,000.00 to be purchased
ASAP. Second by Troxell. Reid — yes; Troxell — yes; Munson — yes; McArthur —yes. Motion
carried.

3. Cabinet books for sale: The board members were given 4 lists with varying in price. Some books
will not be sold due to families donating them.

4. Ana’s position: She will not be back, and will not fill her position. She continue helping with
summer reading.

5. Book Sale: The sale is the last week of August.

6. Public Poll for programs and adding a circulation desk: Tone will pass these out to patrons.

7. Leah’s 2 year raise and new position.

McArthur moved to increase Leah’s wages from $15.50 to $16.50 starting 8/4/25 with a 90-
day review and 1-year potential raise with the new title as The Children’s Coordinator. Second
by: Troxell. Reid —yes; Troxell — yes; McArthur — yes; Munson — abstain. Motion carried

X. Adjournment — The meeting adjourned at 7:35

Reid Moved to adjourn the meeting; second by McArthur

Next Meeting: August 25, 2025 @ 6:30.

Respectfully submitted,

Marianne McArthur, Board Secretary



Circulation Report for June 2025

We had 742 visitors and checked out a total of 2,154 materials.

Adult Fiction
Adult Non-Fiction
Audio Books
Children's Easy Books
Junior Fiction
Large Print
Periodicals
Videos
Young Adult Fiction
VOX Books

Total

Computer Usage

Michigan Overdrive Total Checkouts
Michigan Overdrive Total Holds
Michigan Overdrive Total Users
New Items Processed

Total Items in Library

Our Mel Items Received

Our Mel Items Sent

Lawton Overdrive Downloads
Lawton Overdrive Holds
Lawton Overdrive Users

New Library Members

Total Library Members

Hoopla checkouts

Hoopla Cost for Month

Hoopla Patrons

Facebook visited 4,074 in the last 30 days

Book club: 11
Craft night: 0
Knitters: 29
Mystery Club: 4
Storytime: 0
White Oaks: 15

Special Programs:
Van Buren Conservation Club - 33
Mr. Jim Cup Stacking - 60

Respectfully Submitted,
Lyn Tone, Director

458
77
19
911
438
133
40
16
49
13
2,154

18 uses

32,133

12,641

7,099

169

27,268

120

129

286

213

1,512

14

1,384

103

$257.13(credit bal. $1,543.04)
116 (30 Porter, 86 Village)
2024 checkouts - 293
2025 checkouts -532

GOOGLE-Library Profile Visits

231 Interactions in June

13 Calls, 64 People asked for Directions,
62 website visits, 284 Profile views, 59
Searches.



	July Disbursements.pdf
	CheckRegister




