Village of Lawton Downtown Development Authority
July 16, 2025
Regular Meeting

Tom Osborne called the July 16, 2025 meeting to order at 7:00 pm.

Present: G Dudek, Kozik, Lawson, McComis, Osborne, Shinabargar
Absent: Dluge, Drew, L Dudek, Shannon
Agenda: Motion G Dudek; Support Kozik to approve the agenda. Motion carried.

Minutes: Motion McComis; Support Shinabargar to approve the June 18, 2025 minutes.
Motion carried.
Treasurers Report:

New Business: a. Fagade Grant Updates: Kozik has made progress and is continuing
with business contact lists. She has brought to our attention the PDF needs updating.
Brittany is working on this.

b. Tuesdays on the Road- Discussion on DDA selecting tables for
Reids Square. Until they can be purchased, we will ask to use Fire Department’s for
Tuesday on the Road.

c¢. Fencing for Pickleball Courts: Discussion to accept the bid of
$19,964.00 from Justice Fence Co. for fencing around Pickleball Courts. Motion G
Dudek; Support Lawson. Motion unanimously approved roll call vote.

d. Net Systems — Motion Lawson Support Kozik for Osborne to
purchase posts and nets for Pickleball Courts not to exceed $3000.00. Motion
unanimously carried roll call vote.

e. Fall Decorations- Kozik is working on a competitive House
Decorating Contest for businesses and homes. She suggested a map of the Village to add
the decorated homes/businesses addresses.

f. G Dudek asked for help watering plants in July. Osborne is excited

to help.
g. Joint meeting with Village Council was discussed and is tentatively
set for November.

Public Comments:

DDA Chair Comments:

There being no further business Motion Kozik; Support McComis to adjourn. Motion
carried. Meeting adjourned @ 8:15 pm.

Our next scheduled meeting is August 20, 2025

Respectfully Submitted,
Deborah Lawson, Secretary




