Village of Lawton Downtown Development Authority
August 20, 2025
Regular Meeting

Tom Osborne called the August 20, 2025 meeting to order at 7:00 pm.

Present: Drew, G Dudek, L Dudek, Kozik, Lawson, McComis, Osborne, Shannon, and
Shinabargar
Absent: Dluge

Visitors: Josh Appleby, Village President

Agenda: Motion Lawson; Support Shannon to approve the August agenda. Motion
carried.

Minutes: Motion Shinabargar; Support G Dudek to approve the July 16, 2025 minutes.
Motion carried.

Treasurers Report:

Unfinished Business:  a. Kozik is slowly making progress with business contacts.
b. Osborne gave Pickleball Court Update- we still need fencing

between courts.

Received 2 quotes for painting courts. Osborne will seek
clarification on everything needed. If needed, we will have a “special meeting” to go
over and proceed to get on list for next year.

c¢. Osborne reported what we owe for our
portion of Park Project.

New Business: a. Fall Escapade Parade- Will be Sunday October 5% from 3:00
to 5:00, with lineup at 2:30. Rain date Sunday October 19. Doughnuts and Cider at
Reids Corner.

b. Kozik is reaching out to see if businesses would be
interested in decorating and creating a map of businesses and homes that are decorated.
Tabled until September meeting.

c. Halloween/Fall downtown decorations — Everyone agreed
they wanted the decorations again. Kozik will head this project.

Public Comments:

DDA Chair Comments:

There being no further business Motion Drew; Support Kozik to adjourn. Motion
carried. Meeting adjourned @ 8:15 pm.

Our next scheduled meeting is September 17, 2025

Respectfully Submitted,
Deborah Lawson, Secretary




