Village of Lawton
DOWNTOWN DEVELOPMENT AUTHORITY
125 S. MAIN, LAWTON MI 49065 269.624.6407

Wednesday, October 15,2025 7:00 pm

AGENDA
1. Call to Order
2. Roll Call
3. Approval of Agenda - Changes/Additions/Deletions
4. Approval of Minutes — September 17, 2025
5. Treasurers Report

6. Unfinished Business

7. New Business

a. Review Farmers Market 2025 Season......ccccceeeeeeeeeeeeeeeennenenn. Discussion
b. 2025 Christmas Decorations.........ccccccceeeeeeieeeeecenncereccccsnnnes Discussion
¢. Joint DDA/Council Meeting for November 11,2024................. Discussion
d. Park Plan RevieW.....c.cccciiiiiiiinneeiiiiiiiinneceeecessccnnscssccecnnnce Discussion

8. Committee Reports

9. Public Comments (please limit to 3 minutes)
10. DDA Board / Staff Comments

11. DDA Chair Comments

12. Adjournment
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