Village of Lawton Downtown Development Authority
February 18, 2026
Regular Meeting

Tom Osborne called the February 18, 2026 meeting to order at 7:00 pm.

Present: Cichos, G Dudek, L Dudek, Lawson, McComis, Osborne, Shannon, and
Shinabargar

Absent: Dluge, Drew, and Kozik
Visitors: Marianne McArthur
Agenda: Motion Heather; Support Debbie to approve the agenda. Motion carried.

Minutes: Motion Cichos; Support Gail to approve the January 21, 2026 minutes with the
correct spelling of Cichos. Motion carried.

Treasurers Report

New Business: A. Annual Committees: Spring flowers, Farmers Market, Parks, Facade,
Welcoming-Grand Opening Committee, Building, Finance/ Purchasing, Fall/Winter
Downtown Decorations and Contest, Parade, and Tuesday Food Truck.

B. Farmers Market Updates: Marianne McArthur was appointed as
Farmers Market Manager. Marianne reported they will start July 4™ this year from 10:00
till 2:00. There was discussion about placing an ad with the Conservation District. She
agreed to let the Village pay with Farmers Market Money.

C. Food truck fee: It was agreed to charge Food Trucks 40.00 for Food
Truck Tuesdays.

D. Food Truck Tuesdays: Heather has food trucks lined up.
1% Tuesday will have entertainment

31& 2# Tuesday will have lawn games

E. Friday food trucks with Deb Dropper: Unanimous not to be
involved.

Old Business: Reids Corner: They are trying to coordinate the monument/sign with
cement work. The “Reids Corner” sign has not yet been ordered. Ozzy will look into.

DDA Chair Comments:
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There being no further business Motion Gail; Support Debbie to adjourn. Motion carried.
Meeting adjourned @ 8:00 pm.

Our next scheduled meeting is March 18, 2026
Respectfully Submitted,

Deborah Lawson, Secretary



