
Village of Lawton 
DOWNTOWN DEVELOPMENT AUTHORITY 
125 S. MAIN, LAWTON MI 49065 269.624.6407 

Wednesday, March 18, 2026 7:00 pm 
 

AGENDA 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Agenda - Changes/Additions/Deletions 
 

4. Approval of Minutes – February 18, 2026 
 

5. Treasurer’s Report 
 

6. New Business 
a. Recommend Fees to Village Council for 2026 Fee Schedule……..Discussion 

• Reid’s Corner Pavilion Rental Fee added to Park Pavilion Rental Fee 
and deposit in the same amounts as the Large Pavilion at Chauncey 
Lewis Park for residents and non-residents  

• Farmer’s Market Weekly Vendor Fee of $5/Week 
b. Updated 2026 Farmer’s Market 

Rules/Regulations/Application…………………………...……….Discussion 
c. Review DDA Bylaws and Recommend to 

Council…………………………………………………………….. ..Discussion 
• Appoint DDA Treasurer 

d. Review updated DDA Façade Grant Application and 
………………………………………………………..………………Discussion 

e. Deb Lawson Resignation and appointment of new DDA 
Secretary…………………………………………………………….Discussion 
 

7. Committee Reports 
a. Farmers Market Committee 
b. Spring Flower Committee 
c. Park Committee 
d. Façade Grant Committee 
e. Welcoming/ Grand Opening Committee 
f. Building Committee 
g. Finance/Purchasing Committee 
h. Fall/Winter Downtown Decorations and Contest Committee 
i. Parade Committee 
j. Tuesday Food Truck Committee 

 
 
 
 



 
 
 
 

8. Public Comments (please limit to 3 minutes) 
 

9. DDA Board / Staff Comments 
 

10. DDA Chair Comments 
 

11. Adjournment 
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