Village of Lawton Downtown Development Authority
April 15, 2026
Regular Meeting

Tom Osborne called the April 15, 2026 meeting to order at 7:00 pm

Roll Call —: Cichos, Dluge, Drew, G. Dudek, L. Dudek, Kozik, McComis, Osborne, Shannon and
Shinabarger

Absent: None
Visitors: None
Agenda: Motion Dluge; Support Shannon Carried 10-0

Treasurer’s Report: Cichos met with Leonard. Need to determine DDA portion of Grant
expense. Question if final payment was made for the fence. Was tension wire in the budget
and have nets been ordered?

New Business Facade Grant

A. Addition of rental of man lift rental with no more than 2 days paid

B. Deadline for application Dec. 31 and project must be completed by the end of
the fiscal year

C. Clarify the reason for residential being listed for type of use

D. Dluge said that Whistlestop had asked for a Fagade Grant Application

Committee Reports

e Farmers Market — Osborne had done research on tables

e Spring Flower — L. Dudek sent letters out. Sponsors must pay by May 1

e Welcoming — We need to put together a Welcome Packet. Contact Joya for ribbon
cutting

e Building — Park building now belongs to the village

DDA Board Comments: None.

There being no further business, Trustee Shannon made a motion, support by L. Dudek to
adjourn at 8:14 pm. Carried 10-0

Our next Scheduled Meeting is May 20, 2026




